Notes from DCKC Coaches Meeting in a Pub 20th Sept 2013
Bernie, Andrew M, David, Ross and Graham met up for a chat about things and a good time was had by all, especially those sensible enough to go home early and not to stay for “just one more” 3 times. Amazingly I can remember some of our discussions, the main things are below. 

· All 4 new coaches are still enthused!
· Pool sessions will be the main focus of their coaching over the next few months and we discussed how to program both the kids and the adults sessions 

Kids Session

· For the kids session we discussed the need to be able to run the sessions both for the absolute beginners and the established group (which themselves have a range of standards). A theme for each night was drawn up and one of Ross, Bernie and David allocated the “lead coach” to prepare and host that session, with access to help from the others as needed. 

· Andrew volunteered to be the beginners coach and will draw up a “wish list” that the kids session beginners should learn before joining the main group.  Note: Andrew hass 2 Tuesdays off in October.
· Graham or Sandy or other club coaches available for advise, help etc. 

Adults Session

· For the adults session the key was seen as being to balance the demands of beginners, the improvers and the established paddlers, whilst still keeping the relaxed informal feel of the session. A program and rota was scribbled and Ross will type up. Turns will be taken being the “beginners coach” to share this out and for the improvers group a lead coach was identified for each session. 

· Following discussion the established group will be offered some coaching about 3 out of 5 sessions with Graham (or Sandy) as the lead coach for those sessions with help as available. 
· Teaching someone to roll was discussed and we will include this in future programmes later in the year (probably in pairs). It was discussed that just cause someone asks you to teach them to roll doesn’t mean you have to – it is pretty time intensive and may not really be the right thing for them to work on… decent support strokes and sculling can make teaching the roll easier and less frustrating for the learner. Meanwhile Gerry is there as well as other coaches. 
A  (and B) Trip Subcommittee

· Andrew L’s current circumstance have made it hard for him to pull a meeting of the sub-committee together and Bernie has agreed to take this up. Colin was suggested as a possible co-coordinator…

Regular Loch, Canal  Training

· We did discuss trying to establish a regular Saturday club session at Loch Lomond (or the canal or other venue). This would make a good aid to transition people to going outside without being signing up for a trip. The session could be the first Saturday of the month with 2 club coaches (or one and an assistant). The format could be pretty varied such as just a sea trip working on forwards paddling, rescues in the bay, open boating intro etc. Until we (hopefully) get a loch lomond store then the canal would solve the transport issues if it looked like not enough drivers, tow bars etc.  Some time chatting at the pool could get this up and running. Weather issues could mean some changes of plan on the day. 

· Once opened, Pinkertson may add other options such as playboating, polo etc.

Coach Development Chat

· We did discuss next steps and everyone was keen just to get going but everyone was willing to consider Level 2 coaching and we should think about this for next year. Passing 3 star  allows access to 4 star training which can help with coaching more experienced, discipline-specific people.  Ross and Bernie both considered 4 star sea a realistic option, David 4 star river and for Andrew 3 star Open and  River may be good options. 

Graham

Action List

	1. Type up the programme. (I will try to work out how to publish ont website etc)
	Ross
	

	2. A trip sub-committee meeting
	Bernie
	

	3. Beginner check list  / wish list
	Andrew
	

	4. Saturday session chat and thoughts needed
	All
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