AGM 28th October 2013, 7.30pm held in Playdrome , Clydebank

Amnesty

Items of Club equipment can be returned at the meeting.  No questions aked!
Attendance will be recorded
Apologies will be accepted
Minutes:

Approval  of the minutes of 2012 AGM will be sought on a motion by those present

Chairman’s Report: 

Treasurer's Report

Election Executive Committee: 

Chairman: 

Treasurer: 

Vice Chair: 

Secretary: 

Equipment officer:  

Election non-executive:

	Coaching co-ordinator: 


	Website Manager: 


	Social secretary: 



	Sea Coach: 


	Child Protection: 


	Membership Secretary

	River Coach: 


	Junior rep: 


	Volunteer Coordinator

	General members: 


	
	


Two new roles are proposed this year.  Firstly, a Membership Secretary who would be responsible for keeping membership records and respond to website enquiries. Secondly, a Volunteer Coordinator whose role would be to encourage the best interests of our Club volunteers and coaches.  

Loch Lomond Developments:

Graham Swanson will report on plans to create public waterfront access to the south end of Loch Lomond

Club Fees:

At the AGM members are asked to consider whether or not the fees should be raised.
Constitution

The Committee proposes three changes to the Constitution as detailed below. 

	
	Current Constitution
	Proposed Change/Addition
	Explanation

	1
	n/a
	2.2 The Club endorses the principle of sports equality and will strive to ensure that everyone who wishes to participate in Kayaking will have a genuine and equal opportunity to participate to the full extent of their own ambitions and abilities, without regard to their age, sex, gender identity, disability, marital or civil partnership status, pregnancy or maternity, religion, race, ethnic origin, nationality, colour, socio-economic status or sexual orientation.
	We currently have no Equality statement in the Constitution. This additional item under “Section 2 Aim” will demonstrate our ambition to be an open access club.

	2
	4.1.1. Junior up to 16 years. 

4.1.2. Adult (waged) over 16. 

4.1.3. Adult (un-waged) over 16 with no income. 
	4.1.1  Junior  up to 18 years

4.1.2 Adult (waged) over 18 years

4.1.3 Adult (unwaged) over 18 years with no income
	This change would conform our Constitution to current Safeguarding definitions.

	3
	7.7. Fees shall be due by end of September. New members joining later in the year receive a discount of one twelfth for each month short of the year. 
	7.7. Fees shall be due by end of September. Members joining from the 1st March will receive a discount.
	Simplifying poolside responsibilities will assist the collection of pool fees and membership forms


AOCB

